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NARDA SRC THINEAN

MARKETING STRATEGIES FOR SERVICE BUSINESSES
Hosted by James Dolbeare, AAA Appliance Service Center

SESSION 1

1. More demand for service than capacity

2. More product or service oftering — Dryer duct cleaning
3. Add in vacuum or bedding _ SALES

4. Add in BBQ repair service

5. Advertise for trainees rather than full fledged technicians
6. Repairs on scooters & exercise equipment

7. Diversity

SESSION 2
1. Diversitfied into real estate and other service franchises

2. L.T}}ﬁt_'“ other prmluf:ts or service to existing customers “seratch biz come”
hoses, installs

3. C{)mplete Diversitication into pr_')ssible transtormation into another
industry

A RT

Institute of Applied Restoration Technology, Inc.



Common problems assouated with Stainless steel
appliance sinks, grills, elevators, etc., include:

A Scuffs and marks
A Scratches and gouges

A Chemical stains from acids and
chlorine-based cleaners

A Rust and corrosion
A Heat scorching
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Now You See'lt, Now‘f

6 redirects the scratch
pattern to fit back into its original direction
and chemically restores the look of
surrounding surface by blending newly
repaired surface to match surrounding
color tone.
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Removes Light to
Deep Scratches on
0 R E A Bragshed
Surfaces of:
Stainless Steel
Copper
Aluminum
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tur—n Say about

To Whom It May Concern:

We, at Dacor, use, recommend, and sell ScrBt€hone as our preferred solution
for Stainless steel restoration. This product has proven itself time and time age
to effectively remove scratches, scuffs, scorch marks, and many other types of
cosmetic damage that occur with the normal use of our Stainless steel applianc
We know that the addition of the ScratitGone system in our factory has saved
us both money and waste. The feedback that we have received both internally,
well as, from consumers has been overwhelmingly positive.

~ Dacor
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QAVIERLAC tirers Recommend,
"'ev "Sell'or'Use Scratch-B-Gone?
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] Electrolux
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pportunity

Multiple Markets Are Prime For This Service

A Homeowners

A Realtors

A Builder/Construction/Contractors
A Restaurants and Hospitals

A Renters

A Commercial

A Retailers

A Direct from manufacturers
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eel Opportunity

Average Service Charges

Service description Price per
incident

First unit (ventilation hood, microwave, dishwashers, sink, oven, range
: $185%$225
not refrigerators, see below)

Additional appliance (same locatiof@ach $110
Standard single tub sink (same location) /each $110
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t's: the Perfecig3 -@reService

This Is a great add-on service for existing service professionals!

Anyone who is working around Stainless steel appliances, sinks
grills, elevators, outdoor BBQs and kitchens is already in positign
add these services to your existing customer calls.

Don't leave money on the table!

Are you an installer (appliances, granite and tile, cabinets?
Do you clean grout, carpets or other flooring surfaces?

Are you a janitorial or housecleaning service provider?

Do you do custom interior painting?

Have you got a handyman service or a remodeling business?
How about a pool maintenance service?

To To To To To I
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ts a Low Costlage i aiss OFeN:

nil f t hhe cust omer di dnot ¢

~ Barry Feinman

Anyone working around Stainless steel knows the danger of
accidental damage that cost you big money!

It can be very expensive to replace a sink or refrigerator door
panel that you accidentally scratch during a service call. Now
you can fix your mistakes quickly and effectively and avoid
those unnecessary costs and headaches!
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tain Toolhead, :
-Gone?

"l saw the DEEP scratch in the stainless dishwasher panel and tho
THEY WILL NEED A NEW PANEL. The servicer applied the Scrat
B-Gone system and in ten minutes | could not locate the area of the
gouge even though | KNEW it was there. In fact, the entire front pe
looked better overall than it did before!

| was astounded! | was convinced. It was like a miracle.
This Is amust havdor every servicer!"

~ Mike Staats alias Captain Toolhea
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t's a Comp:ehe oS T IN-N)

Sraimdens Stoed

“SCRATCH - - -GONE

Stainless Steel Restoration 1

: - “I'll teach you everything I know to get you started!”

g/ Z ﬁ"‘g « 100+ page Comprehensive manual with pictures & how-to’s
pag 11p P

by Barry Feinman = 2+ hrs of DVDs packed with over-the-shoulder demos

Author & Inventor « Complete Professional Stainless Steel Restoration kit

of Scratch-B-Gone = Methods, tips, tricks, what to avoid, marketing and more.
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Dear Barry and Ron, | wanted to thank you so much for the Scratch B Gone course. | have
only had the course for a week and have already made enough to cover the cost of the
course and put $300 in my pocket all from one job. - Derrick OConner

| would like to sincerely thank you for introducing me to the Scratch-B-Gone stainless steel
restoration process. Taki ng t hi s cour se has eeplaemenheostsd
of damaged Stainless steel from splashes or acid-vapor damage while cleaning tile and grout
i n my customersd® homes. The cost of repl ac
from $500 to $7,000 (e.g., on a Sub Zero double door refrigerator). With the introduction of
Scratch-B-Gone, this is no longer an issue.

Adding Stainless steel restoration to my services has enabled me to significantly increase my
sales volume. A conservative estimate of the additional annual sales volume would be
$50,000 to $70,000 or more, just by contacting my past customer base and letting them know
that | now restore Stainless steel. The cost of training is a bargain when compared to the
savings of replacement costs as well as additional sales volume generated!

- Ken Campbell
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#1 To Give You The Information You Need

A We will provide you the knowledge that will allow you to have intelligent
conversations with your customers about Stainless steel repair and to
be able to answer their questions.

A We will teach you how to correctly identify the types of Stainless steel
and other metals and show you what can and cannot be repaired.

A We will provide you give you all the information you will need to pass
the written portion of the IART certification examination, if you choose
to seek the Stainless Steel Restoration Technician  (SSRT)
certification after completing this course.
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#2 To Help You Master The Skills Needed

A We will show you through both written material and visual
demonstration how to (actually do the repairs.O

A We will provide you with tips and tricks we have learned the hard way,
In the Grenches, running a service business just like you are, or will
soon be! O

A We will teach you how to create professional looking repair jobs.O

A We will give you suggestions about how you can practice and develop
your skills Gso that you can gain confidence and proficiency repairing
and restoring Stainless Gsteel surfaces.
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'Objectives

SeUIse

#3 To Guide You In Growing Your Business

A We show you how to manage a customer call, and give you guidelines
about how to correctly bid both small and large jobs and to close deals.

A We will tell you what we have found to work in finding and getting new
customers.

A Finally, we will do everything within our power to help make you
successful in your Stainless steel restoration service business.
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. For More Information

Or Call
888-634-IART (4278)

Visit us online at
www.IARTpros.com
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